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911 Fund Budget Overview – FY27

Axon, $2,088,936

Budget Line Item, 
$132,447

CAD, $895,000

Dispatch Infrastructure, 
$56,758

Dispatch Software, 
$286,969

Fire Software, $110,538

Intrado, $1,376,500

Misc Dispatch Equipment, 
$74,263

Professional Services, 
$300,000

Salary, $857,944

Salary - In Budget, 
$446,861

Travel & Training, 
$143,386

TOTAL PLANNED EXPENSES FY27: $6,635,625
BY EXPENSE CATEGORY  



911 Fund Budget Overview – FY27

NLTFPD, $12,000

Regional, $2,902,297

Reno, $1,189,540

Sparks, $747,719

TMFPD, $44,284

WC, $1,704,336

WCSD, $35,446

TOTAL PLANNED EXPENSES FY27: $6,635,625
BY AGENCY  
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The number of Phone lines is the 
primary driver for 911 Surcharge 
revenues. Projections are based 

on population growth. 
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When the 911 Surcharge = $1, 
phone lines and surcharge 

revenue are equal. 
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As revenue has increased with the 
increased surcharge and increasing 

population, the committee has 
approved more spending. 
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911 Fund Overview – Actuals through FY25

911 Fund balance 
has increased 

substantially since 
2019. 
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911 Fund Overview - Actuals through FY25

Fund 
maximum: 

$7.5M

The fund balance at the end of FY25 was 
$8,738,766 with $1,585,324 in 

encumbered funds. The adjusted FY25 
year-end fund balance is $7,153,442. 
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911 Fund Overview - Discussion

Base Spending Scenario: 
Planned expenses in FY26 
and FY27; + 5% in FY28. 

Fund 
maximum: 

$7.5M



911 Fund Overview - Discussion
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Fund 
maximum: 

$7.5M

High Spending Scenario:  
FY26: $7.5M 
FY27: $8M

FY28: FY27 +5% 
Assumes encumbrances ~$1M+/FY



Questions?  
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